[bookmark: _GoBack]Next Steps Annual General Meeting Minutes
25th September 2019 at 2.00pm

In attendance: Alan Evans (Chairman), Joy Storrs Fox, Leisa Burniston (Service Manager), David Whitling, Jo Hall, Jo Castleton, Kenny Outhart, Neil Grice, Chris Bowers, Brian Hill, Linda Parker, Mave Shipley, Joyce Hurton, Maria Williams, Kevin Axelby, Pat Dexter, Gilliam Payne, David Foulds, Roger Harlow, Jayne Vukelic, Steve Carr and David Evans.
1	Refreshments
Refreshments were served on arrival.
2	Welcome
Alan welcomed everyone to the Annual General Meeting of Next Steps. We again used the Salvation Army to host the meeting.
Alan thanked the Salvation Army for letting us use the hall again this year.
Alan explained that we have once again put all the information in a booklet. This has the meeting agenda in plus all other information on groups/funding.
3 	Apologies
	Alistair Duncan, Ann Gordon, Vic Worrall, Jo Rose, David Brewster, Di Keal and Sheila Miller.
4	Acceptance of the Minutes
It was proposed by Alan Evans that the minutes of the previous AGM were a true record.    Seconded by Neil Grice.     All in favour.
5	Matters Arising
The Chairman referred to 5a from the previous meeting regarding the election of Trustees and having two constitutions. This is ongoing and the process of change has started.
We should have something by the next AGM (To be approved)
6	Adoption of annual accounts dated 31st March 2019
a	The accounts for the 2018/19 financial year were prepared by Tracy Bramley and examined and agreed by the Finance and Trustee Committees.
In the absence of the Treasurer the Chairman explained the results for the financial year.
The Chairman then asked for the accounts to be accepted.
Proposed: Kevin Axelby	Seconded: Joy Storrs Fox	   All Agreed
b	Reserve Fund now in place.
c	Trustees have agreed to put £20,000 aside to go towards a more accommodating building for Next Steps in the future.


7	Presentation – Leisa Burniston
a	Leisa, Next Steps Service Manager, once again thanked all the Volunteers, they go above and beyond and are truly amazing!
b	She once again introduced all members of staff and thanked them for all the hard work they put in.
c	She also thanked all the Trustees for their continued support and welcomed Alan back.
d	For full presentation see Manager’s report.
8	Chair’s Report and Vote of Thanks – Alan Evans
a	The Chairman gave thanks and said that once again we have had a fantastic year and that Next Steps continues to grow.
	Please see written report.
9	Election of Trustees
a	All Trustees resigned and were re-elected on mass except for Kevin Axelby and Jo Castleton who have resigned over the year. The Chairman thanked them for their support.
b	Welcome to David Evans and Jayne Vukelic. (New Trustees)
c	Alan Evans, Alistair Duncan, Victor Worrall, Dinah Keal, Gillian Payne, Jot Storrs Fox, Sheila Miller, David Whitling and David Brewster all re-accepted their Trustee roles.
	In block – All in favour		Seconded: Neil Grice
10	Election of Honorary Officers
a	Chairman: Alan Evans		Proposed: Joe Wade		Seconded: David Evans
Vice-Chair: Alistair Duncan	Proposed: Stuart Barnes	Seconded: Kevin Axelby
Company Secretary: Leisa Burniston (In accordance with Next Steps Constitution)
Treasurer: Victor Worrall	Proposed: Stuart Barnes	Seconded: Joy Storrs Fox
All Agreed
11	Any Other Business
We discussed how Next Steps has changed people’s lives over the years with various members/Volunteers explaining how been involved and volunteering with the charity has helped them overcome various things and how the support has helped them with day to day living.

The Chairman closed the meeting at 14.55pm.

